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1. LGBTQ* People are Not A Monolith

2. Why Advocates Must Build Relationships with LGBTQ+ Organizations

3. Resources to Build Cultural Competency

4. Resources for Better Understanding LGBTQ+ Experiences
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HAPPY PRIDE!




Equity, Inclusion,
and Cultural Competency

June 8, 2022

Presentation created by Ming Wong, National Center for Lesbian Rights
Event: Building a Fair Housing Bridge to the LGBTQ+ Community
by National Fair Housing Alliance



Introduction

NCLR is a national legal organization, founded in 1977, committed to advancing
the civil and human rights of lesbian, gay, bisexual, and transgender people and
their families through litigation, legislation, policy, and public education.

One of our projects is to conduct trainings and provide free technical assistance to
organizations seeking to deliver culturally-competent legal services to low-income
LGBTQ+ clients.




Creating an Inclusive and Equitable
Workplace for LGBTQ+ Employees



Beyond an
Anti-Discrimination Policy

Intersectionality
Recruitment & Hiring
Benefits

Mentorship

Trainings

Salary/Wage Transparency and Equity
Valuing Cultural and Community
Knowledge



Intersectionality

LGBTQ+ employees don't just have one identity or face only one form of
oppression or marginalization.

Are your efforts inclusive of/centering, for example, LGBTQ people of color, LGBTQ
people with disabilities, LGBTQ people with histories of trauma, formerly
incarcerated LGBTQ people, currently or formerly unhoused LGBTQ people?




Recruitment & Hiring

What networks are you recruiting from?
Who does recruitment and interviewing?
Who makes the hiring decisions?

Are hiring criteria transparent and fair?

Do hiring criteria value cultural knowledge and connections to marginalized
communities?




Benefits

Healthcare, Vacation, and Sick Leave:

- Inclusive of family structures other than heterosexual married couples with
children biologically related to both parents?

- Include coverage for gender-affirming care? For assisted reproduction
services? For surrogacy?

- (How) do employees know about these benefits?




Mentorship

Are there systems set up to foster mentorship in the organization?

Are these systems formalized and/or otherwise accessible to all employees?




Office Culture

Does management take affirmative steps to set expectations and create
welcoming culture and environment?

What systems are in place to address harassment or conflict?




Trainings

Are all new staff trained or provided information on LGBTQ+ issues and the
organization’s efforts and policies to be an LGBTQ+ inclusive workplace?

Do existing staff receive regular trainings or information on LGBTQ+ issues?

Are other trainings (e.g., sexual harassment trainings, continuing professional
education trainings) LGBTQ-inclusive and relevant?




Salary/Wage Transparency and Equity

|s there a payscale or other clear way for employees to understand how their own
salaries/wages compare to others in the organization?

Automatic vs. Discretionary raises?

Does organization regularly assess pay equity across various groups (including
LGBTQ+ employees)?




Valuing Cultural/Community Knowledge

Are employees supported in using work time to build connections with LGBTQ+
communities?

Are employees’ relevant cultural knowledge of LGBTQ+ issues valued (e.g.,
through considerations for promotions, and/or increased pay or bonuses)?




Providing Culturally Competent Fair
Housing Services to LGBTQ+ Clients



What is Cultural Competency?

Cultural competency refers to a practice of
being respectful, responsive, adaptive and
thoughtful about working with diverse
populations.

It involves assessing the needs of clients
from the target group and proactively
responding to those needs.




Components of Cultural Competency

Intake

Outreach

Welcoming environment

Case handling
Leadership/Vision

Trainings & Ongoing evaluation




Intake

Key to establishing trust with potential clients & identify relevant facts of potential
client’s case

Use LGBTQ+ inclusive language for ALL clients




Outreach

All outreach materials should have LGBTQ-inclusive language
Community educators are comfortable with LGBTQ issues

Build a network with LGBTQ leaders and organizations in the communities you
serve.

Targeted outreach




Welcoming Environment

Physical office decor and art is welcoming and inclusive of LGBTQ+ clients

Staff are familiar with and use inclusive language to talk about LGBTQ+ issues and
people.

Gender neutral restrooms and policy that allows clients to choose restroom




Case handling

LGBTQ-inclusive case management systems

Importance of maintaining confidentiality

Seek assistance or expertise from outside if necessary to provide competent
representation.




Leadership/Vision

Leaders and management can articulate importance of LGBTQ+ work to the
organization

Organization commits resources to fully serve LGBTQ+ clients

LGBTQ+ issues considered when making organizational decisions




Trainings and Ongoing Evaluation

Specific LGBTQ cultural competency trainings for frontline & first point of contact
staff

With input from community, make goals for culturally competent service delivery
and conduct periodic evaluations.




Contact Information '

Ming Wong
415-392-6257
Info@NCLRights.org
www.NCLRights.org
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Dr. Imani Woody
Founder and CEO
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Old Age Ain’t No Place
for Sissies...

Ms. Bette Davis

The Way Things Were

*Could be arrested, fired or
hospitalized

«Countless put in mental
institutions

*Many married and had children

to fitin

*In 1973 the AMA removed
homosexuality as a mental
disorder

*Sex-realignment surgery
unavailable




General Experiences That Can Lead to Social Isolation of
LGBTQ/SGL Elders

> Sense of Being Different > Sense of Grief and Loss
related to aging and its
effects on the quality of
» Deliberate Concealment of Sexual one’s life.

Identity and Orientation

> Aversion to Labels

> Fear of Rejection and
» Experience a higher rate of stress Loss from Biological
related to systematic discrimination. Family and Friends.

> Experience Minority Stress on at

least 2 fronts, ageism, and sexual
orientation/sexual identity.

6/17/2022

The Realities

Leshian and gay older adults more likely to be
childless and living alone.

LGBTQ/SGL elders have survived by scanning for
clues.

o Tr indivi face iti barriers to a
safe environment and competent healthcare.

By ignoring or avoiding LGBTQ/SGL issues, service
providers contribute to isolation. 48% of older same
sex couples experienced housing discrimination.

Housing crisis facing older adults, including people
with HIV

Approximately 3 million LGBTQ/SGL elders in the US.

* Visualize a shared living place where communal
living feels like home, with a shared kitchen, a
shared dining room and private baths.
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Why Mary’s House for
Older Adults ?

* Mary's House for Older Adults is being developed in response
to bigoted and prejudicial practices in the area of housing
particularly such actions that are directed toward older adults
who identify as LGBTQ+/SGL

This population continues to experience unsafe environments
because of their actual or perceived sexual orientation and/or
gender identity.

The Vision

+ To create safe and affordable communal
nonprofit housing. First project in Washington,
DC

Shared housing that honors the whole person
as s/he/they age.

+ An environment of dignity and respect for
one’s gender identity and sexual orientation.

posed Services and
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Building villages for and by
older adults and elders

one person at a time...
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* Be part of the Innovative
Team of Mary’s House for Older Adults!

* www.maryshousedc.org or
* info@maryshousedc.org
* PO Box 29561, WDC 20017
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